
 
 

 

 

 

 

 

Economic & Marketing Strategies 

   Adopted February 2021              
  



 
 

  



 
 

Table of Content 

Introduction ................................................................................................................................ 1 

Key Demographic Information .................................................................................................... 1 

Training & Education Opportunities ............................................................................................ 2 

Opportunities & Challenges........................................................................................................ 4 

Economic Development Goals & Strategies ............................................................................... 5 

Implementation .......................................................................................................................... 7 

Current State of Marketing ......................................................................................................... 9 

Marketing Strategies .................................................................................................................10 

Community Marketing/Outreach ................................................................................................10 

Core Branding Elements ...........................................................................................................11 

Priority Development Sites ........................................................................................................11 

Partners & Resources ...............................................................................................................11 

 

 

 



1 

 

Introduction 
The City of Lapeer is a growing small-town charm community located primarily near Interstate I-
69 and M-24 Lapeer Road.  The City is bisected by the Canadian National Railway line and has 
a passenger service stop in the City.  The DuPont- Lapeer Airport is located just outside the 
northeast City limits. The airport supports freight transportation and private aircraft. The City 
features a historic downtown area on Nepessing Street just off M-24.  The City is a central 
location for travelers in the thumb region. The City of Lapeer is the county seat for Lapeer 
County, has the largest population in Lapeer County and has McLaren Hospital.   

There are clusters of industrial and commercial areas throughout the City. Some of the key 
locations of existing development are located along M-24, Imlay City Road, Genesee Road, 
John Conley Drive, and DeMille Road.  

This document outlines the City’s economic development strategies and marketing plan. The 
opportunities and challenges are briefly discussed in the plan, along with economic 
development strategies, implementation plan, current state of the City, marketing strategies, 
core branding elements, discusses how to deal with priority sites, and partners and resources. 

It is intended this document will be reviewed annually by the City in order to ensure it imbodies 
the current direction for the City. 

Key Demographic Information 
Below is some key demographic information about the City of Lapeer using the 2019 American 
Community Survey: 

  

 

 

Education Attainment 25 Years+ 

 

Population 

8,676 
Median Age 

40.6 

Average Household Size 

Renter: 1.73 
Owner: 2.39 

Median Home Value 

$111,900 
Median Cost of 
Homeowner w/ 

Mortgage 

$1,105 
Median Gross Rent Cost 

$750 

Median Cost of 
Homeowner w/ no 

Mortgage 

$480 

Mean Income per 
Household 

$55,491 
Population 16 

Years + 

48.9% 
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Additional information regarding demographic and market information can be found on the City 
of Lapeer’s Downtown Development Authority (DDA)’s website. Specifically, their Market 
Snapshot. https://www.downtownlapeer.com/business.html 

Training & Education Opportunities 
The City has a variety of various training and education programs available. 

Lapeer Community School 

The City of Lapeer is home to the Lapeer Community School 
District. They have a pre-school and childcare program, 4 
elementary schools, one high school, a 6-7 campus, an 8-9 
campus, Crampton Campus, and Center for Innovation. The 
Center for Innovation is intended to be an education research and development hub that does 
not use a “traditional schooling”. Programs include The Lapeer Homeschool Partnership, 
College on Campus, Community High School, The M12 Capstone Program (learning 21st 
century skills for seniors), Lapeer Virtual, and Project Lead the Way (STEM coursework for 
grades 6-12). Lapeer Community Schools works to provide students with the best opportunity to 
succeed including a Lapeer Early College program. In partnership with Mott Community College 
and Baker College students have access to college courses.  

To find out more: http://www.lapeerschools.org/ 

Mott Community College 

Located in the City limits, Mott Community College 
(MCC) has a Lapeer Extension Center. They offer 
classes year-round to on average service more 

Occupation 

2017 NAICS Code 

Type of Businesses in the City 
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than 5,000 students. They provide a range of programs from Bachelor and Associate degrees, 
certification programs, corporate and personal enrichment programs. In 2021, there are 
approximately 45 bachelor’s degree programs and 45 associate’s degree programs offered.  
MCC also offers alternative training programs that involve less than one year of college for 6 
different fields. Regarding corporate and personal enrichment there are four different categories: 
adult education (intended to be a gateway to college for young adults 16-24), lifelong learning 
(non-credit courses for all ages include but not limited to culinary, motorcycle safety and more), 
corporate services (evaluates and trains your current workforces with up-to date skills), and 
workforce training (intended to help both job seekers and employers to help with business 
solutions). 

To find out more: https://www.mcc.edu/programs/index.shtml. 

Lapeer Intermediate School District 

The Lapeer Intermediate School District is to promote, 
initiate, and implement education and support services for all 
local districts, engage in cooperative programs with other 
entities, and plan, implement, and carry-out programs that 
promote the education, career, and service needs of the area. They commonly will collaborate 
with Almont Community Schools, Dryden Community Schools, Imlay City Community Schools, 
Lapeer Community Schools, North Branch Area Schools, and Chatfield School. Some of the 
programs offered include community education workforce retaining include skills like welding, 
nurse aid, pharmacy tech, Microsoft office computers, and more. They have an early college 
program and education technology center. 

To find out more: https://www.lapeerisd.org/  

Lapeer Team Works 

Lapeer Team Works is a private not-for-profit community rehabilitation organization dedicated to 
provide jobs, opportunities, and independence for mid-Michigan community members with 
barriers to employment.  For those who are 16 years or older, 
they provide employment placement services, GO Industries 
(manufacturing training for assembly and sorting), Mobile 
Work Crew, and retail training.  

To find out more: https://www.lapeerteamwork.org/ 

GST Michigan Works 

GST Michigan Works! serves the needs of business through six (6) county-based One-Stop 
Service Centers. Business services are offered by a region-wide team of employer-focused 
Business Solutions Professionals serving Genesee, Huron, Lapeer, Sanilac, Shiawassee and 
Tuscola counties. Specialized talent development services, ranging from Career Readiness 
Assessments and Job Search Assistance to Classroom and On-the-Job Training (OJT) 
opportunities are facilitated by an experienced staff of Career Counselors, Employment 
Specialists, and a diverse network of partners offering a host of Education, Training and 
Development resources. GST Michigan Works! is committed to assisting employers by finding 
and training skilled workers, and job seekers by providing 
resources that help prepare for, find and retain employment. 
GST Michigan Works! Advancing Employers-Enhancing 
Talent.  

To find out more: gstmiworks.org 

https://www.mcc.edu/programs/index.shtml
https://www.lapeerteamwork.org/
https://gstmiworks.org/
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Opportunities & Challenges 
Opportunities are potential positive internal or external features in the City of Lapeer.  
Challenges are internal or external features that could potentially be negative for the City of 
Lapeer. A collection of sources was used to develop this section of the plan including: The 
Region 6 Housing Development and Implementation Strategy, City Staff, and master plan. 

Opportunities Challenges 

Quality of Life 

Close proximity to employers in Oakland and 
Macomb County. 

Much of the workforce commute into 
Oakland and Macomb County. 

Desired & quality place to live (worth the 
commute) 

Continue to improve sidewalks and non-
motorized pathways 

A historic downtown The most common housing option consists 
of single family detached (47%) homes 
(ACS 2019). 

Large array of 13 different public parks. Range 
in size and amenities 

 

Has the Linear Park Trail System. This 
connects several City Parks that is 2.25 miles 
of continuous trail and Woods at Oakdale trail. 

 

Has a Community Center with indoor gym, 
swimming pool, gymnasium, dance floors, 
meeting rooms, childcare, wellness center, 
and outdoor courts and other amenities.  

 

Variety of housing options: 13.3% 20 or more 
unit multiple family, 11.5% mobile home, 4% 
duplexes, and 4.1% attached homes. (ACS 
2019) 

 

The City has their own Fire & Police 
Departments, public library, and public art 
center. 

 

Transportation 

Located near Interstate I-69 & M-24 Continue to work to improve street scaping.  

Located near the DuPont-Lapeer Airport Continue to improve wayfinding around the 
City 

Served by the Canadian National Railway 
Lines and Amtrack railway. 

 

Regionally located near Bishop International 
Airport (25 miles) in the City of Flint 

 

Served by the Greater Lapeer Transportation 
Area 

 

Development  

Available greenfields in John Conley Industrial 
Park. 

Limited undeveloped land in commercial 
areas 

Have an Economic Development/TIFA/ 
Brownfield Commission.  

Various vacant commercial tenants 
throughout the City 

Available commercial greenfields around the I-
69 interchange. 

 

Available residential greenfield on the west 
side of the City. 
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Some of the data to support the above opportunities and challenges is listed here. The Region 
6 Housing Development and Implementation Strategy was a report published by CIB 
Planning Group to understand and improve the current housing and economic conditions in the 
I-69 Thumb Region. The report’s findings reveal that Lapeer County has faired comparatively 
well compared to the counties of its size in the region, with the highest median home value of all 
seven counties and high homeownership rates. 

Lapeer County has a larger number of employees that live in the county but work outside the 
county. In 2014, it was reported that of the 35,360 employees surveyed, 8,796 lived and worked 
in Lapeer County, while 26,834 lived in but worked outside of the County. The largest 
employment centers in the region are closer to Flint and Detroit. 

The Housing Development and Implementation Strategy show a 
significant increase in the house permit in the County, with the number 
of permits tripling from 29 to 92 between 2012 and 2013 alone. In 
2016, 139 permits were issued within Lapeer County. Similar, in the 
City of Lapeer, 4 permits were issued in 2012. Tracking the City of 
Lapeer permits from 2016 to 2020, the number of building permits for 
single family homes is continuous increasing.  This shows a strong 
residential recovery in the City of Lapeer. 

Economic Development Goals & Strategies 
The City works with a variety of partners to continue efforts to develop and redevelop.  The 
collected strategies for economic development are from the City’s Master Plan, City 
Commission Goals and Objectives, and The Region 6 Housing Development and 
Implementation Strategy. The master plan embodies the 20 year vision of where the City of 
Lapeer will go and how to implement that desired future. Below is a list of key economic 
development strategies in the master plan by category. The City Commission goals and 
objectives are guiding priorities over the next 6 years. 

Economic Goals 
Quality of Life: 

The City of Lapeer encourages the enhancement of all aspects of its quality of life. This includes 
its commitment to efficient service delivery, economic opportunities, education excellence, 
environmental integrity, recreational variety, a vibrant downtown, attractive neighborhoods, and 
community pride. 

Accommodate an acceptable amount of commercial and office development in various forms to 
balance the needs of immediate neighborhoods, the community as a whole, and the region.  
 
View of Development:  

The City of Lapeer promotes and facilitates orderly, high quality development. The City will 
maintain a balanced variety of housing types, diversity of commercial and industrial 
development and effective integration of land use types. Our efforts will guide that growth in a 
rational, deliberate manner in the best interests of all residents, both present and future. The 
City will maintain its standards while recognizing the need to be sufficiently flexible and creative 
to permit quality development to occur.  

The City of Lapeer has a prominent and successful downtown with attractive historic character. 

Promote development and redevelopment of sites and buildings that fulfill the City’s land use 
goals and maximize the desirability of the City for future development.  

Year  
Number of 
Permits  

2016  4  
2017  8  
2018  10  
2019  17  
2020  27  
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View of Economic Vitality:  

The City of Lapeer recognizes the need to foster an attractive and desirable business 
environment in order to ensure employment opportunities for its citizens, a diverse tax base, 
retail services for its citizens and economic opportunities for entrepreneurs. The City of Lapeer 
will encourage the formation of living wage jobs, clean industries, commercial stability and 
effective relationships with the regional, state, national, and international economies. 

The City of Lapeer has an environment that promotes entrepreneurship.  

Promote development and redevelopment of sites and buildings that fulfill the City’s land use 
goals and maximize the desirability of the City for future development.  

Economic Development Strategies 
The City works with a variety of partners to continue efforts to develop and redevelop.  The 
collected strategies for economic development are from the City’s Master Plan, City 
Commission Goals and Objectives, and The Region 6 Housing Development and 
Implementation Strategy. 

Downtown Development Authority 

1. Create and capitalize on a physical environment that is engaging and inviting to families.  
2. Improve the downtown business environment and available resources to support 

investment.  
3. Build a family-friendly brand that is Historic Lapeer.  
4. The City of Lapeer has a prominent and successful downtown with attractive historic 

character. 
5. Attract new businesses to the downtown area to fill vacancies or encourage existing 

establishments to expand.  
6. Will partner with the Lapeer Area Chamber of Commerce, Lapeer County, Center for the 

Arts, and Lapeer Development Corporation to foster economic development.  
7. Encourage more public-private cooperation.  
8. Continue to review new uses and regulate accordingly.  
9. Work with property owners to market buildings for redevelopment.  
10. Support/help upgrading and bring up the older buildings to current and future needs, to 

make them more marketable (wiring, wifi,).  
11. The Planning Commission will continue to collaborate and work with the DDA. Coordinate 

land use and development strategies for the downtown with the Downtown Development 
Authority to promote continued investment and reinvestment.  

Quality of Life 

1. Watch and review local and regional use trends to anticipate desired new uses in the 
community.  

2. Designate areas for office and light industrial that support the high level of market 
demand in the City in proper locations to minimize adverse impacts on remaining 
development.  

3. Continue to advertise the City of Lapeer is a quality place to live and work.  
4. The City will continue to work on improving housing and workforce development at a 

local level. 

View of Development 

1. Establish an attractive gateway at the north end of M-24 consisting of signage, 
landscaping, and other design elements. 

2. Promoting community assets and working with local business people and investors to 
create homegrown developers. 
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3. Review the Zoning Ordinance so the desired design standards are in place regarding 
building appearance, landscaping, and other design oriented goals.  

4. Work with landlords/stakeholders on housing programs/rental ordinance.  

View of Economic Vitality 

1. Continue work to complete the Redevelopment Ready Community (RRC) program.  
2. Develop an established list of improvement projects and project locations that are 

targeted priorities for the City.  
3. Use the City’s resources for incentives and a source of funding to stimulate development 

and redevelopment of priority areas.  
4. Utilize the resources of a Brownfield Redevelopment Authority to encourage 

development and redevelopment of contaminated sites.  
5. Continue to coordinate land use and development strategies with the City’s Tax 

Increment Financing Authority (TIFA) planning effort. The City currently has four (4) TIFA 
districts.  

6. Carry out a ‘void’ or ‘gap’ analysis to identify those businesses that might be attracted to 
one or more of the City’s industrial and commercial areas.  

7. Financing instruments like the MEDC Community Revitalization Program, Opportunity 
Zones, New Market Tax Credits, Low Income Housing Tax Credits, and Public-Private 
Partnerships. 

8. Work with property owners to market buildings for redevelopment. 
9. Promoting community assets and working with local businesspeople and investors to 

create homegrown developers 

Implementation 
Based on the strategies mentioned in the previous section, below are the anticipated 
timeframes and responsible parties associated with implementing the economic strategy. For 
the timeframe, the three ranking classifications to start/complete the various strategies. Low 
priorities are to be completed between 5-6 years, medium priority 3-4 years, and high priority 1-
2 years. 

Strategy Responsible Party Priority 

Downtown   

Create and capitalize on a physical environment 
that is engaging and inviting to families. 

DDA High 

Improve the downtown business environment and 
available resources to support investment. 

DDA 
City Commission 

Medium 

Build a family-friendly brand that is Historic 
Lapeer.   

DDA High 

The City of Lapeer has a prominent and successful 
downtown with attractive historic character. 

DDA 
Planning Dept. 

High 

Attract new businesses to the downtown area to fill 
vacancies or encourage existing establishments to 
expand. 

DDA 
Planning Dept. 

Medium 

Will partner with the Lapeer Area Chamber of 
Commerce, Lapeer County, Center for the Arts, 
and Lapeer Development Corporation to foster 
economic development. 

DDA,  
Planning Dept.  
City Manager’s Office 

High 

Encourage more public-private cooperation. City Manager’s Office As opportunities 
Arise 
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Strategy Responsible Party Priority 

Continue to review new uses and regulate 
accordingly. 

DDA 
Planning Dept. 

High 

Work with property owners to market buildings for 
redevelopment. 

DDA 
City Manager’s Office 
MEDC 

Medium 

Support/help upgrading and bring up the older 
buildings to current and future needs. To make 
more marketable (wiring, wifi,).  

DDA Medium – As 
opportunities arise 

The Planning Commission will continue to 
collaborate and work with the DDA. Coordinate 
land use and development strategies for the 
downtown with the Downtown Development 
Authority to promote continued investment and 
reinvestment.   

DDA 
Planning Dept. 
Planning Commission 

Continuous 

Quality of Life   

Watch and review local and regional use trends to 
anticipate desired new uses in the community.  

Planning Dept. High 

Designate areas for office and light industrial that 
support the high level of market demand in the City 
in proper locations to minimize adverse impacts on 
remaining development.  

Planning Dept. High 

The City will continue to work on improving 
housing and workforce development at a local 
level. 

Planning Dept 
Housing Dept 

Medium 

Continue to advertise the City of Lapeer is a quality 
place to live and work. 

City Manager High 

View of Development   

Establish an attractive gateway at the north end of 
M-24 consisting of signage, landscaping, and other 
design elements.  

City Manager’s Office 
Planning Commission 
DPW Dept 

Medium 

Promoting community assets and working with 
local business people and investors to create 
homegrown developers. 

DDA 
Planning Dept. 
City Manager’s Office 

Medium 

Review the Zoning Ordinance so the desired 
design standards are in place regarding building 
appearance, landscaping, and other design 
oriented goals. 

Planning Dept. 
Planning Commission 

High 

Work with landlords/stakeholders on housing 
programs/rental ordinance.  

Building Dept, 
Planning Dept, 
Housing Dept 

Medium 

View of Economic Vitality   

Continue work to complete the Redevelopment 
Ready Community (RRC) program.  

Planning Dept. 
City Manager’s Office 

High 

Develop an established list of improvement 
projects and project locations that are targeted 
priorities for the City.  

City Manager Office 
Planning Dept. 

High 

Use the City’s resources for incentives and a 
source of funding to stimulate development and 
redevelopment of priority areas. 

Planning Dept, DDA, 
TIFA Districts 

Low 
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Strategy Responsible Party Priority 

Utilize the resources of a Brownfield 
Redevelopment Authority to encourage 
development and redevelopment of contaminated 
sites.  

Brownfield 
Redevelopment 
Authority 

Medium 

Continue to coordinate land use and development 
strategies with the City’s Tax Increment Financing 
Authority (TIFA) planning effort. The City currently 
has four (4) TIFA districts.  

Planning Dept, TIFA 
Districts 

Medium 

Carry out a ‘void’ or ‘gap’ analysis to identify those 
businesses that might be attracted to one or more 
of the City’s commercial and industrial areas.  

Planning Dept, City 
Commission 

Low 

Financing instruments like the MEDC Community 
Revitalization Program, Opportunity Zones, New 
Market Tax Credits, Low Income Housing Tax 
Credits, and Public-Private Partnerships 

City Manager’s Office As Opportunities 
Arise 

Work with property owners to market buildings for 
redevelopment.  

Planning Dept. 
City Manager 

Medium 

Promoting community assets and working with 
local businesspeople and investors to create 
homegrown developers. 

MEDC, LDC, City 
Manager’s Office 

Medium 

Current State of Marketing 
The City of Lapeer currently has two main logos.  Both logos feature a 
red outline of the cupolas and Lapeer in blue.  The logo is based on the 
cupolas that were located on the State of Michigan Oakdale Center for 
Development Disabilities which formally operated for several years in the 
City of Lapeer. The City repurposed these historic architectural features 
specifically in the downtown area. This logo has been in place 
since the 2000’s.   

The City will phase out the older logo. Through the DDA’s 
rebranding effort the City of Lapeer adopted a new logo they 
will adopt.  

The Downtown Development Authority (DDA) back in 2019 
developed a marking and branding campaign spotlighting the 
cupolas throughout the downtown area. The DDA continues 
to work on phasing out the old downtown logo on older 
documents.  They have all new correspondence 
using the new logo.  
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Marketing Strategies 
The City will work to have a cohesive branding campaign. The City recently did a branding 
analysis and is reviewing options to improve the City’s branding campaign. Some of the various 
strategies come from the City Commission’s goals and objectives. Below are the various 
strategies to have a successful campaign: 

1. Review the branding campaign for the current logo. 
2. Work on City’s image through improving public relations 
3. Create a recreation web page with multimodal path maps. 
4. Develop a trail guideline or rules. 
5. Establish gateways into the City of Lapeer by replacing or updating MDOT signs. 
6. Install wayfinding system throughout the City. 
7. Explore better illumination of the City of Lapeer logo on the water tower. 

Community Marketing/Outreach 
The City has continuous development and redevelopment taking place for residential, 
commercial, and industrial properties. The community is growing and has the capacity to 
continue growing.  There are vacancies along many of the major commercial corridors and large 
greenfield development south of the I-69 interchange. The intention is to continue intentional 
development to better the City. 

Residential 
The City will to continue to strive to have a high quality of life offering a variety of public 
amenities residents want and need for all ages. As shown in the Downtown Lapeer Market 
Snapshot, two groups that are most prevalent in Lapeer are hometown and cozy county living 
Life Mode Groups. 

Audience Message Line of 
Communication 

Coordinate With 

Graduates/Children in 
Lapeer Community 
Schools 

Stay in your hometown 
Grow with your City 
Available jobs 

Social Media 
Website 

City of Lapeer Youth 
Council  
Community Foundation 
Council 
Lapeer Development 
Corporation 

Oakland County 
Residents 

A small-town feel, with 
your modern 
conveniences  

Social Media 
Website 
Mailings 

Lapeer Development 
Corporation 

Elderly Populations 
from Surrounding Rural 
Townships 

A safe walkable 
community close to your 
everyday needs. 
Located near your health 
needs (doctor offices & 
McLaren Hospital) 

Website 
Mailings 

Lapeer Development 
Corporation 

  

https://www.downtownlapeer.com/uploads/7/6/5/2/76521781/20-lapeer-mi-mkt-snapshot-v1.pdf
https://www.downtownlapeer.com/uploads/7/6/5/2/76521781/20-lapeer-mi-mkt-snapshot-v1.pdf
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Commercial/Industrial 
The City would like to see the continuous adaptive reuse/redevelopment of commercial and 
industrial property.  

Audience Message Line of 
Communication 

Coordinate 
With 

Business Retention/ 
Expansion  

#CityStrong 
Stable & Growing Community 
High Quality of Life 

Social Media 
Website 
Publications 

DDA Chamber 
of Commerce 
Lapeer 
Development 
Corporation 

New Business 

Regionally Connected 
High Quality of Life 
Small Town Charm & Rich 
History 
Strives to use Development Best 
Practices 

Social Media 
Website 
Recruitment 
Packages/Available 
Properties Listings 

Lapeer 
Development 
Corporation 
I-69 
International 
Trade Corridor 

Core Branding Elements 
The City will support the DDA’s branding and unique identity. Both logos feature building’s 
architecture and blue color pallet. The branding elements will be primarily blue or other cool 
colors with one accent color. The accent color for the DDA is yellow, while for the City it is a 
deep red.  The City logo will continue to appear on various correspondence and City property. 

Priority Development Sites 
The City has identified key sites for redevelopment and development. The City will work with the 
property owner to see a common desired vision. The City will work with the Michigan Economic 
Development Corporation (MEDC) Development Team to prepare the necessary material to 
help market these properties. As sites are redeveloped, new sites will be evaluated and added 
to the list. 

The information about these properties will be available on the City’s website for real estate 
developers and brokers, local business, and other organizations to review. The City of Lapeer 
offers pre-development meetings to help explain the planning process with the current property 
owner, potential buyers or tenants.  

Partners & Resources 
To find more information to economics in the region or City consider visiting the below 
information: 

City of Lapeer Downtown Development Authority 

The historic Main Street District of Downtown Lapeer is a 
place of friendly faces, delectable foods, delicious drinks, 
and much more. Step back in time by touring Michigan's 
oldest operating courthouse. Find yourself relaxed and rejuvenated after a visit to a salons or 
spas. Lose yourself in a fantastic book from a downtown bookstore. Catch a comedy show at 
The PIX Theater. After your fun day downtown, head home with a full stomach and a happy soul 
after visiting one of the many dining establishments that can be found in the Main Street District.  
Whatever it is you're looking for, Downtown Lapeer has it for you. 

https://www.downtownlapeer.com/ 

https://www.downtownlapeer.com/
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Lapeer Development Corporation 

The Lapeer Development Corporation (LDC), established in 1981, is a community based, 
501(c)(3) non-profit economic development organization. Its purpose is to lead and coordinate 
economic development throughout Lapeer County and to provide a link between Federal, State 
and Local governments and businesses interested in locating or expanding in Lapeer County. 

The LDC will act as a liaison between the public and private sectors to obtain the necessary 
assistance for a project. In addition, the Lapeer Development Corporation will work to retain, 

expand and attract key business sectors. The LDC 
will help you succeed by providing business 
services that are tailored to meet your specific 
needs. Let us help you calculate the savings of a 
Lapeer County location today! 

http://www.lapeerdevelopment.com/ 

Reports & Studies: http://www.lapeerdevelopment.com/about_us/reports_and_studies.php 

Lapeer Area Chamber of Commerce  

The Lapeer Area Chamber of Commerce is 
very active in creating the ideal environment 
for businesses to grow and prosper in the 
Lapeer Area. Members benefit from 
increased visibility and promotion throughout 
Lapeer County year-around. The Lapeer Area Chamber of Commerce is committed to 
continuously promoting and fostering the business climate to enhance the quality of life in our 
community.  

Within an easy commute to metropolitan Genesee and Oakland Counties, Lapeer has become 
a commuter’s paradise. For a brief stay or for settling down for family generations, we invite you 
to our community for shopping, small town living and a balanced blend of cultural, historical and 
recreational attributes. 

https://lapeerareachamber.org/ 

I-69 International Trade Corridor 

I-69 International Trade Corridor is a collaborative effort by 
businesses and local government partners from Lapeer, 
Genesee, St. Clair and Shiawassee Counties to market the 
area's airport, highway, railroad and water port resources to 

companies that are engaged in international commerce, particularly through Canada. The goal 
is to encourage firms to not only ship through this corridor but to also setup manufacturing and 
distribution facilities here to take advantage of these multi-model transportation opportunities. 
To support the program a Next Michigan Development Corporation has been created with 
participation from 36 municipalities in the four counties, making it one of the largest 
intergovernmental collaboratives in the State of Michigan. 

http://www.i-69internationaltradecorridor.com/ 

  

http://www.lapeerdevelopment.com/
http://www.lapeerdevelopment.com/about_us/reports_and_studies.php
https://lapeerareachamber.org/
http://www.i-69internationaltradecorridor.com/
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I-69 Thumb Region 

This organization covers seven counties in eastern Michigan: 
Genesee, Huron, Lapeer, Sanilac, Shiawassee, St. Clair and 
Tuscola. The I-69 Thumb Region has a wide range of agricultural 
richness, manufacturing know-how, transportation resources and is 
rich in assets & opportunities. Each county plays a unique role in 
making the region one of the most resource rich in the state. 

The Region 6 Housing Development and Implementation Strategy report was developed by 
the I-69 Thumb Region previously discussed. 

http://i-69thumbregion.org/ 

accelerate – A plan for regional prosperity 

Region 6 PTAC 

The Region 6 PTAC provides procurement advice and counseling to 
Michigan companies interested in doing business with local, state and 
federal governments and is funded in part by MEDC. PTAC has a track 
record of successfully preparing local businesses to win government 
contracts on the local, state and federal levels. 

https://www.flintandgenesee.org/ptac-certification-series/ 

Detroit Regional Chamber 

Detroit Regional Chamber is dedicated to powering the 
economy for Southeast Michigan and moving the 
economic needle by helping businesses of all sizes. The 
Chamber is recognized by the business, government 
and civic communities as a leader in regional collaboration. The Chamber acts as a platform for 
problem solving and uniting individuals to share ideas. 

Their website allows for access to county and regional data regarding industry, wage & income, 
workforce, demographics, social (housing permits, crime, social security, and veterans) and 
transportation.  

https://www.detroitchamber.com/ 

Small Business Development Center I-69 Trade Corridor Region  

Small Business Development Center I-69 Trade Corridor 
Region, located at Kettering University in Flint, MI, offers 
assistance for any type of business at any stage: new 
ventures, existing businesses, growth companies and 
advanced technology companies. Services include 
business counseling, business education, information-
based planning, and technology commercialization. 

https://sbdcmichigan.org/ 

http://i-69thumbregion.org/
http://i-69thumbregion.org/resources/accelerate-plan/
https://www.flintandgenesee.org/ptac-certification-series/
https://www.detroitchamber.com/
https://sbdcmichigan.org/

